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Independence - Freedom - Happiness

Hanoi, June 12, 2026
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ATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Today in (Y hours.() On June 12, 2026, the Shareholder Eligibility Examination
Committee attended the 2026 Annual General Meeting of Shareholders of VINAHUD Housing
and Urban Development Investment Joint Stock Company, we include:

1. Ms. Nguyen Thi Thuy — Construction Department: Head of the Department;
2. Ms. Nguyen Thi Luong — HCNS: Member
3. Ms. Nguyen Thi Thanh Huyen — HCNS: Member;

The Shareholder Eligibility Verification Committee conducted its second verification of
shareholder eligibility to attend the 2026 Annual General Meeting, with the following results::

The number of shareholders convened to attend the Annual General Meeting of
Shareholders in 2026 is 212 shareholders, including organizations and individuals owning
38,000,000 shares (According to the General List of securities holders exercising rights made
by the Vietnam Securities Depository and Clearing Corporation (VSDC) on the last registration
date of 01/04/2026).

Number of shareholders attending the meeting: . A shareholders, owns and represents
A6.343..854... shares, accounting for4)% of the total votes.

Pursuant to Clause 2, Article 145 of the Enterprise Law No. 59/2020/QH14 dated June
17, 2020, and Clause 2, Article 19 of the Charter of VINAHUD Housing and Urban
Development Investment Joint Stock Company, the Second Annual General Meeting of
Shareholders 2026 of the Company, with the above-mentioned number of shareholders in
attendance, is eligible to proceed.

The report on the inspection of shareholder status was made in (.d. hours. ({Ominutes on
June 12, 2026 and has been publicly reported to the General Meeting.

TM. SHAREHOLDER ELIGIBILITY
EXAMINATION COMMITTEE HEAD

Signature Not Verified _F
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+/" AGENDXOF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

101} USING AND URBAN DEVELOPMENT INVESTMENT JOINT STOCK

COMPANY

“Tifiie:o2"  Starts at 8:00 a.m. on 12/06/2026 (Friday)
Location: VINAHUD Building, 105 Nguyen Ba Khoi Street, Yen Hoa Ward, Hanoi
TIME CONTENTS
7:30 - 8:00 Welcoming delegates and shareholders
Declaration of reasons, introduction of delegates and opening of the Congress.
8:00 - 8:05 Report on verification of the qualifications of shareholder delegates and
announcement of the number of delegates attending
8:05-8:10 Read and vote to approve the Working Regulations and Agenda of the Congress
8:10 — 8:15 Introduction of the list and Voting through the personnel of the Presidium, the
' ' Secretariat, the Vote Counting Committee
Presentation of Reports and Presentations at the General Meeting:
1. Report of the Board of Directors on production and business results in
2025 and Plan for 2026. :
2. Report of the Board of Directors on the performance of the Board of
Directors and members in 2025, targets for 2026;
3. Report on the activities of the Supervisory Board in 2025 and operational
orientation in 2026.
4, The report on the approval of the 2025 Financial Statements has been
audited. _
8:15 — 09:30 5. The proposal approves the plan to distribute after-tax profits in 2025.
N 6. Proposal on the selection of an independent auditing firm to review and
audit financial statements in 2026.
7. Proposal on the remuneration payment plan of the Board of Directors and
the Supervisory Board in 2025 and the Plan for 2026.
8. Proposal on the plan to elect members of the Board of Directors and the
Supervisory Board for the term 2026-2031
9. Regulations on election of members of the Board of Directors and the
Supervisory Board for the term 2026-2031
10. Report on the list of candidates, nomination of members of the Board of
Directors, members of the Supervisory Board for the term 2026-2031
09:30 —09:50 | Breaks
The Election Committee announces the results of the election of members of the
Shieo 2 6 Board of Directors and the Supervisory Board for the term 2026-2031.
0 a Members of the Board of Directors, Supervisory Board for the term 2026-2031
were launched before the General Meeting.
Discussion and contribution of shareholders' comments and explanation of the
10:00 — 10:10 | Presidium of the General Meeting (according to the contents of the shareholders'
registration for discussion).
10:10 — 10:15 | The General Meeting shall vote to approve the contents of the General Meeting .




10:15—=10:30

Approving the draft Minutes of the meeting and the Resolution of the General
Meeting

10:30

Closing of the Congress
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MINUTES OF VOTE COUNTING
Election of members of the Supervisory Board
VINAHUD Housing and Urban Development Investment Joint Stock Company
Term 2026 - 2031

Today, at 09:30 on June 12, 2026 at the Headquarters of VINAHUD Housing and Urban

of Shareholders in 2026 The Company will count votes to elect members of the Company's f; V

Supervisory Board for the term 2026 - 2031. L

I. Composition of the Vote Counting Committee
1. Ms. Nguyen Thi Thuy — Head of the Committee;
2. Mr. Nguyen Trong Hieu — Member;
3. Ms. Nguyen Thi Thu Huong — Member;
IL. List of candidates for election of members of the Company's Supervisory Board for the
term 2026 - 2031 (Ranked by rhyme A, B, C).
Mrs. PHAM THANH HUYEN Date of birth: 27/11/1988
Qualifications: Bachelor of Economic Law
Mr. MAI KIEN Date of birth: 01/07/1983
Qualifications: Civil Engineer, Master of Business Administration
Mr. LE VIET BANG Date of birth: 01/6/1962
Qualifications: Civil Engineer
I1II. Vote counting results
- Total number of votes issued: 20 votes, corresponding to 16,343,963 voting shares,
accounting for 100% of the total votes of shareholders attending and voting.
- Total number of votes collected:
+ Number of valid votes: 20 votes.
+ Number of invalid votes: 0 votes.
Results of vote counting for members of the Supervisory Board:

- Ms. PHAM THANH HUYEN achieved 16,343,851 voting rights (accounting for

99.999% of the total votes of shareholders attending and voting).



- Mr. MAI KIEN achieved 16,344,187 voting rights (accounting for 100,001% of the total
votes of shareholders attending and voting).

- Mr. LE VIET BANG achieved 16,343,851 voting rights (accounting for 99.999% of the
total votes of shareholders attending and voting).
Comparing with the provisions of the Election Regulation and the Company's Charter, the
following names have been elected members of the Supervisory Board of VINAHUD
Housing and Urban Development Investment Joint Stock Company for the term 2026 —
2031:

-  Ms. PHAM THANH HUYEN

- Mr. MAI KIEN

- Mr. LE VIET BANG '?5/5@;/;.,,

The counting of votes was completed at 09:40 on the same day. The minutes shall be madehﬁ,"»x

02 (two) copies and signed and certified by the members of the Vote Counting Committee beloéap;v;& 1 Rk
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MINUTES OF VOTE COUNTING
Election of Board Members
VINAHUD Housing and Urban Development Investment Joint Stock Company
Term 2026 - 2031

Today, at 09:40 on June 12, 2026 at the Headquarters of VINAHUD Housing and Urban
Development Investment Joint Stock Company, VINAHUD Building, No. 105 Nguyen Ba Khoan
Street, Yen Hoa Ward, Hanoi City, the Vote Counting Committee of the Annual General Meeting q@;’
of Shareholders in 2026 The Company will count votes to elect members of the Board of Directors i
of the Company for a term 2026 - 2031, I
I. Composition of the Vote Counting Committee

1. Ms. Nguyen Thi Thuy — Head of the Committee;

2. Mr. Nguyen Trong Hieu — Member;
3. Ms. Nguyen Thi Thu Huong — Member;
IL. List of candidates for election of additional members of the Board of Directors of the
Company for the term 2026 - 2031 (Ranked by rhyme A, B, C).
Him: TRUONG QUANG MINH Date of birth: 07/08/1975
Qualifications: Bachelor of Economic Law, Bachelor of Economics
Him: BUI THANH SON Date of birth: 12/03/1978
Qualifications: Civil and Industrial Civil Engineer
Him: PHAN ANH TUAN Date of birth: 23/02/1994
Qualifications: Bachelor of Economics
I1I. Vote counting results
- Total number of votes issued: 20 votes, corresponding to 16,343,963 voting shares,
accounting for 100% of the total votes of shareholders attending and voting.
- Total number of votes collected:
+ Number of valid votes: 20 votes.
+ Number of invalid votes: 0 votes.
Results of counting votes for members of the Board of Directors:

- Mr. TRUONG QUANG MINH achieved 16,344,187 voting rights (accounting for

100,001% of the total votes of shareholders attending and voting).



- Mr . BUI THANH SON achieved 16,343,851 voting rights (accounting for 99.999% of
the total votes of shareholders attending and voting).

- Mr. PHAN ANH TUAN achieved 16,343,851 votes (accounting for 99.999% of the total
votes of shareholders attending and voting).
Comparing with the provisions of the Election Regulation and the Company's Charter, the
following names have been elected members of the Board of Directors of VINAHUD
Housing and Urban Development Investment Joint Stock Company for the term 2026 -
2031:

-  Mr. TRUONG QUANG MINH

- Mr.BUI THANH SON

- Mr. PHANANH TUAN

The counting of votes was completed at 09:50 on the same day. The minutes shall be madd %&/
2 LN
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VINAHUD URBAN AND HOUSING THE SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT INVESTMENT JOINT Independence - Freedom — Happiness
STOCK COMPANY

Hanoi, June.., 4..., 2026

WORKING REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pursuant to:

o The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its amendments,

supplements, and implementing guidelines;

o The Law on Securities No. 54/2019/QH14 dated November 26, 2019, and its
implementing guidelines;

e The Charter on the organization and operation of VINAHUD Housing and Urban
Development Investment Joint Stock Company (hereinafter referred to as the
"Company") as approved by the General Meeting of Shareholders on April 26, 2021, and
its subsequent amendments and supplements;

o The Company's Internal Corporate Governance Regulations as approved by the General
Meeting of Shareholders on April 26, 2021.

OBJECTIVES OF THE REGULATIONS

* Ensure the principles of transparency, fairness, and democracy.

» Facilitate the organization and execution of the General Meeting of Shareholders (GMS) in
accordance with the procedures prescribed by the Law on Enterprises and the Company's
Charter.

The Organizing Committee of the 2026 Annual General Meeting of Shareholders respectfully
submits to the GMS for approval the following Working Regulations of the Meeting:

I. ORDER OF THE GENERAL MEETING

1. Shareholders must sit in the designated positions or areas as arranged by the Organizing
Committee. Compliance with seating arrangements is required.

2. Smoking is not allowed in the meeting room. Shareholders must refrain from private
conversations and not use mobile phones during the meeting. All phones must be set to
silent mode. Filming, photographing, or recording that may affect the meeting's
management is not permitted.

3. Shareholders or shareholder representatives must attend the meeting from start to finish.
If a shareholder or representative must leave early due to force majeure, they must
contact the Organizing Committee to submit their written opinions on the issues to be
voted upon.

I1. CONDITIONS FOR HOLDING THE GMS AND VOTING ON ISSUES

1. The GMS shall be conducted when shareholders attending (in person or by proxy)
represent more than 50% of the total voting shares.

2. If the first meeting does not meet quorum, a second meeting notice shall be issued within
30 days. The second meeting may proceed if shareholders representing at least 33% of
the voting shares are present.




3. If the second meeting still does not meet the required quorum, a third meeting may be
convened within 20 days, and it may proceed regardless of the number of voting shares
represented.

I1I. VOTING ON ISSUES AT THE MEETING

1. Eligible Voters:
Shareholders owning voting shares or their authorized representatives (as per the
consolidated shareholder list provided by the Vietnam Securities Depository and Clearing
Corporation (VSDC) on the record date May 18, 2026).

2. Voting Principles:
All agenda items must be voted upon at the meeting, Each shareholder/representative will
receive one Voting Card and one Ballot stamped with the Company seal.
Shareholders/representatives are considered to be attending if they vote at the meeting.

3. Voting Methods:

o Voting is conducted by raising the Voting Card and marking the Ballot, as directed by the

Chairperson.
e« In the event of a discrepancy between the two methods, the result recorded on the Ballot

shall prevail.

a. Voting by Raising Voting Card:

Shareholders indicate their choice (Agree/Disagree/No Opinion) by raising their card when
prompted by the Chairperson. "Agree" votes are raised first, followed by "Disagree" and "No
Opinion".

b. Voting by Ballot:
Each ballot item has three boxes:

° liAgree"
"Disagree"
e "No Opinion"

The sharcholder marks only one box with an "X" or "\" signs and writes their full name, and
submits it to the Voting Committee. Ballots will be deemed invalid if:

o No box is marked or more than one box is marked for a single item.
o The ballot is altered or damaged beyond clarity.
o It lacks a signature or company-required stamp.

The voting period begins when announced by the Chairperson or Voting Committee and ends
when all ballots are collected or 15 minutes have passed.

Shareholders may request a new ballot if the original is damaged or marked incorrectly, provided
they haven't yet voted and the voting period is still open. The Voting Committee will collect the
old ballot and issue a new one.

The Voting Committee is responsible for collecting, counting, and reporting the results of the
votes and addressing any complaints at the meeting.

4. Invalid Voting Cases:

4.1. Voting by Raising Card:



o Shareholder does not raise the card in any of the three voting rounds.
o Raises the card more than once for the same issue.

4.2. Voting by Ballot:

o Non-standard or unstamped ballot.

o Illegible due to erasure.

e Missing signature.

e Missing label with shareholder info.

e Marks more than one option for an issue.

o Marks conflicting opinions or no option at all.

If a ballot includes both valid and invalid votes, only the valid items will be counted.
5. Conditions for Approval of Proposals:

5.1. Each share carries one vote.

5.2. Except as specified below and in Clauses 3, 4, and 6 of Article 148 of the Law on
Enterprises, a resolution passes if it receives more than 50% approval of the total voting shares
of those present.

5.3. For decisions on share types and quantities, Charter amendments, company restructuring or
dissolution, or transactions worth > 35% of total assets per the latest financial statements,
approval by > 65% of voting shares represented is required.

5.4. Shareholders not voting on an item are excluded from the total votes for that item.

IV. SPEAKING AT THE MEETING

1. Principles:
Shareholders wishing to speak must register using the Speech Registration Form or raise
their Voting Card and receive consent from the Chair. Priority is given to those who
registered via the form. Others may speak in turn as arranged by the Presidium,

2. Speaking Method:
Remarks must be concise and relevant to the approved agenda. The Presidium will
manage the speaking order and respond to questions. The Chair may request speakers to
stay focused and concise.

V. RIGHTS AND RESPONSIBILITIES OF THE PRESIDIUM

Conduct the meeting according to the approved agenda and regulations.
Guide discussions and voting throughout the meeting.

Take necessary actions to maintain order and reflect the majority’s will.
Chairperson may:

bl S =

e Request security checks or other measures;
o Ask competent authorities to maintain order;
o Expel disruptive attendees who refuse to follow rules.

5. The Chairperson may postpone the meeting (for no more than 3 days) or change the
venue under these circumstances:

o Insufficient seating.
e Inadequate communication equipment.
e Disruption or threats to fairness and legality.



6. Resolve any other arising issues during the meeting.
VI. RESPONSIBILITIES OF THE SECRETARIAT

1. Record the meeting’s content fully and accurately.
2. Draft the Meeting Minutes and Resolutions for approval.

VII. RESPONSIBILITIES OF THE VOTING COMMITTEE

1. Welcome and guide shareholders to their seats.
2. Determine voting results.
3. Inform the Secretariat of the results promptly.
4, Tally votes, prepare the Vote Counting Minutes, and announce the results.
5. Review and resolve any voting-related violations or complaints.
6. Manage elections of new/replacement Board or Supervisory Board members and related
tasks.
VIII. MEETING MINUTES

All proceedings must be recorded in the Meeting Minutes by the Secretariat.
The Meeting Minutes must be read and approved before adjournment.

This is the full text of the Working Regulations of the 2026 Annual General Meeting of
Shareholders.
We respectfully request the GMS to consider and approve.

ON BEHALE OF THE PRESIDIUM




VINAHUD HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM

DEVELOPMENT INVESTMENT Independence - Freedom - Happiness
JOINT STOCK COMPANY Hanoi, Jwie. /2, 2026
REGULATION

ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS AND THE CONTROL
BOARD TERM 2026-2031
VINAHUD HOUSING AND URBAN DEVELOPMENT INVESTMENT
JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and guiding
documents;

- Pursuant to the Law on Securities No. 54/2019/QHI14 dated 26/11/2019 and guiding
documents,

- Pursuant to the Charter of organization and operation of VINAHUD Housing and Urban
Development Investment Joint Stock Company which is in effect;

- Pursuant to the Internal Regulation on Corporate Governance of VINAHUD approved by
the General Meeting of Shareholders on 26/04/2021.

The election of members of the Board of Directors and the Supervisory Board (term 2026~
2031) at the 2026 Annual General Meeting of Shareholders of VINAHUD Housiﬁg and Urban
Development Investment Joint Stock Company shall be conducted in accordance with the following
regulations:

Article 1. Election Subjects
Shareholders owning shares with voting rights or authorized representatives of shareholders
owning shares with voting rights (according to the General List of securities holders issued
by the Center Save Vietnam Securities (VSD) made on the last registration date 18/05/2026)
and attend the Annual General Meeting of Shareholders in 2026

Article 2. Criteria and conditions for being a member of the Board of Directors (BOD) and

Supervisory Board (BOS)

2.1. Criteria and conditions for being a member of the Board of Directors (Clause 1, Arficle

20 of the Internal Regulation on corporate governance).

a)  Not being subject to the provisions of Clause 2, Article 17 of the Law on Enterprises;

b)  Having professional qualifications and experience in business administration or in the fields,
branches and business lines of the Company and not necessarily being a shareholder of the
Company;

¢) A member of the Board of Directors of a company may be a member of the Board of Directors
of another company but may only be a member of the Board of Directors at a maximum of
05 other companies.

2.2. Criteria and conditions for being a member of the Supervisory Board (Clause 2, Article

30 of the Internal Regulation on corporate governance).

Must meet the criteria and conditions specified in Article 169 of the Law on Enterprises 2020




a)
b)

and not fall into the following cases:
Working in the accounting and finance department of the Company;
Being a member or employee of an independent auditing firm auditing the Company's

financial statements for the previous three (03) years.

Article 3. Nomination of candidates for the Board of Directors, Supervisory Board and

number of elected members

3.1. Nomination of candidates for the Board of Directors (Clauses 1 and 2, Article 21 of the

g)

h)

Internal Regulations on Corporate Governance)

Shareholders or groups of shareholders holding 10% or more of total ordinary shares have
the right to stand for and nominate candidates for the Board of Directors, specifically as
follows:

Shareholders or groups of shareholders holding from 10% to less than 20% of the total voting
shares of the Company may nominate one (01) candidate;

Shareholders or groups of shareholders holding from 20% to less than 30% of the total voting
shares of the Company may nominate a maximum of two (02) candidates;

Shareholders or groups of shareholders holding from 30% to less than 40% of the total voting
shares of the Company may nominate a maximum of three (03) candidates;

Shareholders or groups of shareholders holding from 40% to less than 50% of the total voting
shares of the Company may nominate a maximum of four (04) candidates;

Shareholders or groups of shareholders holding from 50% to less than 60% of the total voting
shares of the Company may nominate a maximum of five (05) candidates;

Shareholders or groups of shareholders holding from 60% to less than 70% of the total voting
shares of the Company may nominate a maximum of six (06) candidates;

Shareholders or groups of shareholders holding between 70% and 80% of the total voting
shares of the Company may nominate a maximum of seven (07) candidates;

Shareholders or groups of shareholders holding from 80% to less than 90% of the total voting
shares of the Company may nominate a maximum of eight (08) candidates;

Shareholders or groups of shareholders holding 90% or more of the total voting shares of the
Company may nominate a maximum of nine (09) candidates or all of the candidates if the
structure of the Board of Directors has more than 9 members.

In case the number of candidates for the Board of Directors through nomination and
candidacy is still insufficient, according to the provisions of Clause 5, Article 115 of the Law
on Enterprises, the incumbent Board of Directors shall introduce more candidates or organize
the nomination as prescribed in the Company's Charter. Internal Regulations on corporate
governance and Regulations on the operation of the Board of Directors. The introduction of
additional candidates by the incumbent Board of Directors must be clearly announced before
the General Meeting of Shareholders votes to elect members of the Board of Directors in

accordance with law,

3.2. Nomination of candidates for the Supervisory Board (Clauses 1 and 2, Article 31 of the

Internal Regulations on corporate governance)
Shareholders or groups of shareholders holding 10% or more of total ordinary shares have

the right to stand for and nominate candidates for the Supervisory Board, specifically as

2



g)

h)

3.3.

3. 4.

follows:

Shareholders or groups of shareholders holding from 10% to less than 20% of the total voting
shares of the Company may nominate one (01) candidate;

Shareholders or groups of shareholders holding from 20% to less than 30% of the total voting
shares of the Company may nominate a maximum of two (02) candidates;

Shareholders or groups of shareholders holding from 30% to less than 40% of the total voting
shares of the Company may nominate a maximum of three (03) candidates;

Shareholders or groups of shareholders holding from 40% to less than 50% of the total voting
shares of the Company may nominate a maximum of four (04) candidates;

Shareholders or groups of shareholders holding from 50% to less than 60% of the total voting
shares of the Company may nominate a maximum of five (05) candidates;

Shareholders or groups of shareholders holding from 60% to less than 70% of the total voting
shares of the Company may nominate a maximum of six (06) candidates;

Shareholders or groups of shareholders holding between 70% and 80% of the total voting
shares of the Company may nominate a maximum of seven (07) candidates;

Shareholders or groups of shareholders holding from 80% to less than 90% of the total voting
shares of the Company may nominate a maximum of eight (08) candidates;

Shareholders or groups of shareholders holding 90% or more of the total voting shares of the
Company shall nominate nine (09) candidates.

In case the number of candidates of the Supervisory Board approved for nomination and
candidacy is still insufficient, according to the provisions of Clause 5, Article 115 of the Law
on Enterprises, the incumbent Supervisory Board shall introduce more candidates or organize
the nomination as prescribed in the Company's Charter, Internal regulations on corporate
governance and Regulations on operation of the Supervisory Board. The introduction of
additional candidates by the incumbent Supervisory Board must be clearly announced before
the General Meeting of Shareholders votes to elect members of the Supervisory Board in
accordance with law.

The number of members elected to the Board of Directors of the Company for the term
2026-2031 is 03 members.

The number of elected members of the Company's Supervisory Board for the term
2026-2031 is 03 members.

Article 4. Responsibilities of the Chairperson and the Vote Counting Committee

4.1.

Presiding Judge

The presiding judge is responsible for presiding over the election of additional/replacement
members of the Board of Directors and members of the Supervisory Board including the
following specific tasks:

Supervising electoral voting and vote counting.

Check the election results.

Settlement of election-related complaints (if any).

Vote Counting Committee (Election Board)

The Vote Counting Committee shall:

Introduce the vote and distribute the ballot.



Conduct the vote count.

Make a record of vote counting.

Announcement of election results before the Congress.

Handle questions and complaints of shareholders together with the Chairman (if any).

Article 5. Election method and principle of winning the election

The election of additional/replacement members of the Board of Directors and members of
the Supervisory Board at the Annual General Meeting of Shareholders in 2026 shall be
conducted according to the principle of cumulative voting, in which: Shareholders have the
right to use their total voting rights to vote for a candidate, or to divide their voting rights
among several candidates, or not vote for any candidate. The number of candidates elected
in each vote is at least 01 candidate, the specific number will be approved by the General
Meeting of Shareholders.

5.1. Voting method:

a. Determining the total number of voting rights of a shareholder (or shareholder representative).

The total number of voting rights of a shareholder (or shareholder representative) is

determined as follows:

Total number of Total number of shares held Number of
voting rights | = or represented % "~ Elected
Members

Example : The number of members to be elected to the Supervisory Board is 02 people, Mr.
X is the holder of 1,000 shares with voting rights. Thus, Mr. X's right to vote for the
Supervisory Board is (1,000 * 2) = 2,000 voting rights.

b. How to vote: In essence, voting is the distribution of all or part of one's total voting rights to one

or several candidates, in which the number of distributions for each candidate may vary,
depending on the credibility of that candidate.

According to the above example, when electing the Supervisory Board, Mr. X can vote for
2,000 of his voting rights for 1 candidate, or divide his voting rights equally among 2
candidates, or divide his voting rights unevenly among 2 candidates, or use less than 2,000 of
his voting rights for 2 candidates or not vote for any candidate (vote vacant), but if more than
2,000 voting rights are used or the votes exceed 02 people who need to vote as prescribed,

Mzr. X's vote is invalid.

5.2. Invalid votes:

An invalid ballot is a vote that violates one of the following provisions:

The ballot is not issued by the Organizing Committee, and does not stamp the company.
Ballots have more people elected than the number of people allowed to vote.

A ballot with the total number of voting rights voted for the candidates greater than the total
number of voting rights recorded on the ballot.

The ballot papers arbitrarily add people outside the list approved by the General Assembly or
cross them out on the ballot (in case of incorrect writing, they must be changed fo another

vote to be rewritten before voting in the box).

5.3. Principles of election:



The winner of the election of members of the Board of Directors and the Supervisory Board
is determined according to the number of voting rights (voting rights) from high to low,
starting from the candidate with the highest voting rights until the number of members of the
Board of Directors and the number of members of the Supervisory Board are approved by the
General Meeting of Shareholders.

In case there are candidates with an equal percentage of shareholders of confidence that need
to be eliminated in order for enough members to be elected according to regulations, the
person who owns more shares will be selected. If the number of shares owned or owned by
the representative is equal, a re-election will be held between these candidates to choose.

Article 6. Voting and recording votes
6.1. Votes and Recording of Votes

The votes are printed uniformly (Blue vote to elect members of the Board of Directors and
White vote to elect members of the Supervisory Board), with the total number of voting rights
according to the attendance code.

Shareholders or authorized representatives are issued votes according to the attendance code;
In case of incorrect recording, shareholders shall request the Vote Counting Board to change
other votes.

Shareholders must themselves write their voting rights for each candidate in the blank box of
that candidate on the ballot.

6.2. Cases of invalid votes

The voucher does not follow the form and does not bear the Company's seal.

The crossed-out vote is deleted, corrected, added or incorrectly named or not on the list of
nominations or candidates which have been voted and approved by the General Meeting of
Shareholders before voting.

A vote with the total number of voting rights for candidates that exceeds the total number of

voting rights owned or authorized by that shareholder.

Article 7. Voting and vote counting principles

The vote counting committee conducted an inspection of the ballot box in the presence of
shareholders.

Voting begins when the distribution of election ballots is completed and ends when the last
shareholder casts their votes in the ballot box.

The counting of votes must be conducted immediately after the voting is over.

The results of vote counting shall be recorded and announced by the Head of the Vote

Counting Committee before the Congress.

Article 8. Preparation and publication of vote counting minutes

After counting votes, the vote counting committee must make a record of vote counting. The
contents of the vote counting record include: The total number of shareholders participating
in the meeting, the total number of shareholders participating in voting, the number and
percentage of valid votes, invalid votes, blank votes; the number of votes and the percentage
of votes for each candidate, the winning results. The full text of the vote counting minutes

must be publicly announced before the Congress.



Article 9.
Complaints about the election and vote counting shall be settled by the Chairman of the
meeting and recorded in the Minutes of the General Meeting of Shareholders.
This Regulation consists of 09 articles and is read publicly before the 2026 Annual General
Meeting of Shareholders of VINAHUD Housing and Urban Development [nvestment Joint
Stock Company.

Respectfully submit to the General Assembly for consideration and approval!
BOARD OF DIRECTORS

: m‘\\,%".'.
"QUANG MINH




RBAN AND HOUSING SOCIALIST REPUBLIC OF VIETNAM
ENT INVESTMENT

[OCK COMPANY
6/BC/VINAHUD-BGD

Independence - Freedom - Happiness

Hanoi, Tane., 4, 2026

REPORT OF THE BOARD OF DIRECTORS
Re: Results of production and business activities in 2025 and plans for 2026
of VINAHUD Housing and Urban Development Investment Joint Stock Company

Dear: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

The Board of Directors of the Company would like to report to the General Meeting of
Shareholders on the results of the Company's production and business performance in 2025 and
the plan for 2026 as follows:

I. PRODUCTION AND BUSINESS IMPLEMENTATION IN 2025

1. Business results in 2025

% Separate reports
Phone: VND

1 Total Revenue 195.025.000.000 41.882.197.430 21%

2 | Total Cost 174.802.000.000 136.006.886.739 78%

3 | Profit before tax 20.223.000.000 (94.124.689.309) -495%

4 | CIT 10.865.000.000 1.082.265.205

5 | Profit after tax 9.358.000.000 (95.206.954.514) -1017%
Dividends No dividends No dividends

% Consolidated Reporting:

(According to the Audited Separate Financial Statements in 2025)

1 | Total Revenue 248.425.000.000 62.026.369.719 24,97% |
2 | Total Cost 224.002.000.000 172.885.606.951 77,18%

3 | Profit before tax 24.423.000.000 | (110.859.239.232) -453,91%

4 | CIT 11.705.000.000 1.427.851.466 12,2%




Deferyed CIT 7 - (292.592.073)

Profit after tax 12718.000.000 | (111.994496.625) -880,60%
Dividends No dividends No dividends
(According to the Audited Consolidated Financial
Statements in 2025)

2. General assessment of the implementation of economic production in 2025

2025 is a particularly difficult year for the economy in general and the real estate market in
particular. The market continues to be negatively impacted by many factors such as: declining
liquidity, strictly controlled real estate credit, loan interest rates remain high for most of the
time, along with long-standing legal obstacles in many projects that have not been completely
removed. The cautious sentiment of investors and home buyers caused a sharp drop in market
demand, directly affecting the business activities of enterprises. :

In that context, the Company's operations were deeply affected, reflected in the financial
targets that did not meet the plan, Consolidated revenue in 2025 will only reach about 24.97%
of the plan, while profit after tax recorded a significant loss. The main reason comes from the
fact that real estate projects have not been able to implement sales on schedule, revenue is
interrupted, while financial costs and operating costs remain high.

Facing the above challenges, the Board of Directors has proactively implemented many
solutions to adapt to the actual situation, specifically:

- Restructuring operations: Reviewing and streamlining the organizational apparatus,
cutting unnecessary costs to improve operational efficiency;

- Restructuring capital sources: Gradually handling debt pressure, controlling financial
costs;

- Adjust business strategy: Focus on core areas, limit spread investment, prioritize projects
with feasibility and ability to generate cash flow;

- Maintain stable operations: Ensure the continuous operation of existing business segments
such as trading, leasing and consulting services. i

At the same time, the Company has implemented a policy of streamlining personnel,
adjusting the scale of labor in accordance with the production and business situation, thereby
contributing to significantly reducing salary costs and management costs. Although the average
income of employees has not reached the plan, it is still maintained at an appropriate level to
stabilize the core personnel.

It can be seen that, although the goals of the 2025 plan have not been completed, the Board
of Directors has made remarkable efforts in maintaining business operations, controlling
financial risks and adapting to adverse market conditions. The restructuring and flexible
operation solutions in the past year are an important foundation for the Company to gradually
stabilize and move towards recovery in the next periods when the market shows signs of
improvement. -

3. Personnel organization:

~ Contents
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1 | Average labor (person) 30 18 (12)

2 | Total salary fund (VND) 7.740.000.000 2.759.168.052 | (4.980.831.948)
Average income
3 VND/person/month 21.500.000 12.773.926 (8.726.074)

In 2025, the Company will reduce the human resource apparatus to suit production and
business practices as well as optimize costs. Therefore, the number of employees is lower than
the personnel plan approved by the General Meeting of Shareholders of 30 people.

At the same time, due to the influence of the production and business situation, the targets
of the salary fund and average income of employees have not reached the set plan. Specifically,
the average income reached 12,773,926 VND/person/month. Although it has not reached the
plan, the Company has actively managed costs and maintained income levels in accordance
with the operating situation, contributing to cost control.

IL. PRODUCTION AND BUSINESS PLAN IN 2026
1. The company develops the targets of the plan for 2026 as follows:

Production and business plan in 2026:

Criteria

BC Unified

| | Total Revenue 155,000,000,000 |  208,400,000,000
2 | Total Cost 148,500,000,000 197,400,000,000
3 | Profit before tax 6,500,000,000 11,000,000,000
4 |CIT 1,300,000,000 2,200,000,000
5 Deferred CIT E
6 | Profit after tax 5,200,000,000 8,800,000,000

Dividends Undivided Undivided

Salary and income fund of employees:

| g 1) Py e Vil
§ I sl o Contents e | Plan for :

1 | Average labor (person) 25
2 | Average income VND/person/month 21.500.000
3 | Total salary fund (VND) 6.450.000.000

To ensure the implementation of the 2026 Production and Business Plan, for human
resources, the Company will always pay attention to and closely direct the adjustment of the
organizational apparatus to suit the production and business requirements in each period.

2026 is forecasted to be a year with many positive changes in the real estate sector, so in
addition to reducing the payroll with some departments with excess personnel, it will have to
be increased in departments to expand the field of operation, serving the revenue growth plan
in the year. Therefore, the number of employees in 2026 is expected to increase by only 07
employees compared to 2025. In parallel with the plan to improve production and business
efficiency, the Company expects to increase the per capita income of employees to 21.5 million
VND/person/month.



2026 Overall Review:

The Company's production and business plan for 2026 is built on the basis of a careful
assessment of the macroeconomic context and the prospect of gradual recovery of the real
estate market. After a sharp decline in 2025, the market is expected to have more positive
changes thanks to policies on legal removal, more flexible credit management and stable
interest rates. However, the recovery process is expected to take place in stages and is not
uniform between segments.

In that context, the Company's 2026 plan is built with the orientation of prioritizing
financial safety, gradually restoring business efficiency and re-creating stable cash flow,
instead of setting a sudden growth target. Revenue and profit targets are determined at a level
suitable to the actual implementation capacity, legal progress of projects and market absorption
capacity.

The Board of Directors identified 2026 as a period of relaunch and consolidation of the
foundation, with the following main focuses:

- Focus resources on key projects that have a legal basis and the ability to be implemented
in the short to medium term, in order to generate cash flow soon;

- Promote financial restructuring, gradually reduce debt pressure, control financial costs,
improve the quality of the balance sheet; °

- Development of development consulting and project management: Project
management and development consulting services are becoming an inevitable development
trend when construction and real estate investment projects are increasingly large, complex
and require high optimization in both time and cost. With available human resources, the
Company aims to develop into a professional project consultant to create additional
revenue sources, help diversify revenue and create development momentum in the coming
period.

- Continue to optimize the operating apparatus, improve the efficiency of using
personnel, and associate costs with actual efficiency.

With a consolidated profit after tax target of about VND 8.8 billion, the plan for 2026
represents a practical, risk-controlled approach, in line with current market conditions and the
Company's capacity after the restructuring process. This is not only a financial goal but also an
important transition from a state of decline to a controlled recovery. control.

Although there are still uncertainties from the market, the Board of Directors believes that
with the foundation that has been strengthened in 2025, along with flexible operating solutions
and a clear strategic direction, the Company has the basis to gradually improve business results.
restore shareholder confidence and create sustainable growth momentum in the following years.

2. Orientations and goals for 2026:
2.1.Financial investment and real estate business activities:
a. For Vinahud projects that have contributed investment capital

(i) Tourist area project in Dien Duong Ward, Dien Ban town, Quang Nam province (trade
name Grand Mercure Hoi An): The company currently owns (directly/indirectly)
99.99% of shares in Xuan Phu Hai Investment and Construction Joint Stock Company
(Project Investor). In 2025-2026, the company plans to look for potential partners to
negotiate and agree to transfer all of these shares. Up to now, the Company is actively
working with partners to complete the terms and conditions of the transfer to complete
the transaction in 2026.

-y



(ii) Vien Nam Ecological and Entertainment Urban Area Project in Quang Tien
Commune, Hoa Binh City ("Vien Nam Project"): The project has an area of 65
hectares, located in a prime location, convenient traffic at the gateway of Hoa Binh
city (on the Hanoi — Hoa Binh highway axis with 45 minutes by car from the inner city
of Hanoi. Currently, the land clearance work at the project has been basically
completed and the Investor is completing land procedures. The company is actively
coordinating with consortium partners to jointly carry out project development
investment works, aiming to generate income in the period of 2025-2027.

b. For other real estate projects:

VINAHUD will continue to look for potential real estate projects in the market or from the
introduction information of major shareholders to carry out purchases/sales / cooperation to
increase investment opportunities and profitability for VINAHUD.

2.2.Project management consultancy and project development consultancy activities: o\,

Continue to add quality personnel, consolidate the organization in the field of project ;
management consulting/project development consulting for Vinahud. The goal is to expand
the revenue development of this field by 2026 as a consulting unit providing services.

2.3.0ther activities:

Li

- Maintaining commercial activities (trading in building materials, leasing offices)

- Continue to seek and participate in supervision consultancy and project management
consultancy contracts in accordance with the Company's capacity and experience.

- Seeking opportunities to expand business activities, cooperate, and develop business
activities according to market trends.

Above is the entire content of the 2025 production and business results report and the 2026
plan of Vinahud Housing and Urban Development Investment Joint Stock Company, the Board
of Directors respectfully reports and submits to the General Meeting of Sharcholders for
consideration and approval.

Thank you very much!

Recipients :
- As above; TM. BOARD OF DIRECTORS -

- Archives: Office.

PHAN ANH TUAN



INVESTMENT JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY HOUSING AND URBAN Independence - Freedom - Happiness
DEVELOPMENT VINAHUD
No: 02/2025/BC/VINAHUD-HPQT Hanoi, Ture, .44., 2026
BOARD REPORT

Regarding the results of the Board of Directors and each member of the
Board of Directors

Dear: The Annual General Meeting of Shareholders 2026

The Board of Directors of VINAHUD Housing and Urban Development Investment
Joint Stock Company would like to report to the General Meeting of Shareholders on the results
of the Board of Directors in 2025 and the operation plan in 2026.
I. ASSESSMENT OF THE IMPLEMENTATION OF THE RESOLUTION OF THE
GENERAL MEETING OF SHAREHOLDERS IN 2025:

The Board of Directors of the Company reports on the implementation of the main
tasks approved by the General Meeting of Shareholders at the 2025 Annual General Meeting
as follows:

1. Evaluation of the Company's production and business results in 2025:

% Private Reports

Unit: VND

T T 1) TR TR rE
12025 Plan (Approved at| [ L

2 2024 Grenera | ntati R
the 2024 General " Implementation L ratio (V)

Meeling of | 2025

| ! _ Shareholders) | e TR e
1 | Total Revenue 195.025.000.000 41.882.197.430 | 21%
2 | Total cost 174.802.000.000 136.006.886.739 78%
3 | Profit before tax 20.223.000.000 (94.124.689.309) -495%
4 | Corporate income tax 10.865.000.000 1.082.265.205
5 | Profit after tax 9.358.000.000 (95.206.954.514) -1017%
Dividends No dividends No dividends

(According to the audited separate financial statements for 2025)

12025 Plan (dpproved: 9

: By Sl , i 1
| the 2025 Generalt i Implementition 8

% Consolidated Report:

| . Meeting of g 2025 P-mt.“?'.( '|/f)

1
f {
Bt "

| : il ‘ Shareholders) : . R
1 | Total Revenue 248.425.000.000 ’ 62.026.369.719 24,97%
2 | Total cost 224.002.000.000 i 172.885.606.951 77,18% 1

1




Profit before tax 24.423.000.000 | (110.859.239.232) | -453,91%

3

4 | Corporate income tax 11.705.000.000 1.427.851.466 12,2%

5 | Deferred income tax - (292.592.073)

6 |Profitafiertax | 12718.000.000 | (111.994.496.625)  -880,60%
| Dividends No dividends No dividends

(According to the Auditedr Consolidated Financial Stalement; 2025 )

In 2025, amidst continued economic and real estate market challenges, the Company's business
operations failed to meet the targets approved by the General Shareholders' Meeting. Revenue
and business performance declined significantly, primarily due to the sluggish market, the
impact on project implementation and business progress, while financial costs remained high.
Furthermore, the high Debt/Total Capital ratio subjected the Company to significant financial
cost pressure. Specifically:

- Total revenue in 2025 reached only 24.97% of the planned total revenue for 2025;

- Total expenses in 2025 reached only 77.18% of the planned total expenses for 2025;

(According to the consolidated report)

In light of this situation, the Board of Directors assessed that the Executive Board had
proactively implemented restructuring solutions, reduced costs, reorganized the organization
and capital sources to adapt to market conditions. These solutions have initially contributed to
controlling risks, maintaining the company's stable operations, and creating a foundation for
gradual recovery in the next phase.

2. Assessment of the implementation of development orientations and goals in 2025:

2025 Plan
Contenits (approved at the 2025 2025 Performance Results &
Shareholders' Meeting) Evaluation

Supervision of | Continue to monitor investment | Grand Mercure Hoi An Project:
investment and | and development activities of | The Board of Directors has actively

project projects in which the company | sought a suitable and reputable partner
development participates in capital investment, | with sufficient financial capacity to
activities including: Grand Mercure Hoi An | carry out the transfer of the entire

Project, Vien Nam Project project as stipulated in Resolution No.

02/2025/NQ/VINAHUD-DHDCD
dated October 8, 2025, approved by the
General Meeting of Shareholders.

Vien Nam Ecological and
Entertainment Urban Area Project:

- The state management agency has
completed land clearance for 97% of
the project area.

- The Board of Directors has urged and
directed the leadership of Vien Nam
Real Estate Investment Joint Stock
Company to actively cooperate with
the state management agency to
complete land clearance work to ensure
the conditions for project
implementation in 2026.

¥
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3.Assessment of the implementation of personnel organization:

2025 Plan (dpproved I | : o , ‘
at the 2025 General' | Implementation b
Meating of e in 2025

Content

| Deviation | i

Sharelolders) it il

1 | Average labor (person) 30 18 (12)

2 | Total salary fund (VND) 7.740.000.000 2.759.168.052 | (4.980.831.948)
Average income of

3 VNI personimonth 21.500.000 12.773.926 (8.726.074)

In 2025, the company implemented a workforce reduction to align with production and business
practices and optimize costs. Therefore, the number of employees was 30 fewer than the staffing
plan approved by the General Meeting of Shareholders.

At the same time, due to the impact of production and business conditions, the targets for the
payroll fund and average employee income did not meet the set plan. Specifically, the average
income reached VND 12,773,926 per person per month. Although the plan was not met, the
company proactively managed costs and maintained an income level appropriate to the
operational situation, contributing to cost control.

II. ASSESSMENT OF THE MANAGEMENT OF THE BOARD OF DIRECTORS IN
2025

1. General assessment of the personnel of the Board of Directors

At the Annual General Meeting of Shareholders held on October 8, 2025, the plan to dismiss
and elect additional members of the Board of Directors was approved. The Board of Directors
for the 2021-2026 term, after the restructuring, consists of 3 members:

1. Mr. Truong Quang Minh — Chairman of the Board of Directors and Legal Representative;
2. Mr. Bui Thanh Son — Member of the Board of Directors;

3. Mr. Phan Anh Tuan — Member of the Board of Directors;

Despite the personnel changes, the members of the Board of Directors have made great efforts
to fulfill the tasks assigned by the General Meeting of Shareholders, operating in compliance
with the law and the Company's Charter, ensuring comprehensive management and direction
of the Executive Board in the operation of production and business activities, and preserving
and developing the Company's capital.

2. Evaluation of the organization and operation of the Board of Directors

In 2025, the Board of Directors held regular (quarterly) meetings and board sessions as required
by the Company's production and business tasks. The Board of Directors issued resolutions and
decisions to perform its function of managing the Company's operations and directed the
Executive Board in carrying out the production and business tasks assigned by the General
Meeting of Shareholders. The Board of Directors' resolutions and decisions were issued in
accordance with regulations regarding authority and met the Company's work requirements for
2025. Specifically as follows:

- Quarterly meeting in Q1/2025: The Board of Directors evaluated the work performed
in 2024 and set operational directions for 2025. Based on this, the Board of Directors
approved the content of reports to be presented to shareholders at the 2025 Annual
General Meeting (to be held on August 22, 2025).

- Quarterly meetings in Q2, Q3, and Q4/2025 mainly focused on discussing, inspecting,
monitoring, and directing the Executive Board to implement production and business
activities in 2025 according to the resolutions of the 2025 Annual General Meeting. The

3



pre-tax profit and after-tax profit targets for 2025 were not achieved as planned and
approved by the General Meeting,.

- Directing the preparation of the 2025 financial statements and selecting: International
Auditing and Valuation Company Limited as the unit to audit the 2025 financial
statements.

- In addition to closely following the direction of production and business activities, the
Board of Directors continues to direct the Executive Board to pay attention to and take
care of the lives of employees in the Company.

3. Activities of each member of the Board of Directors: Appendix 1 is attached to this Report.

III. SUPERVISION RESULTS OF THE BOARD OF DIRECTORS' SUPERVISION OF
THE BOARD OF DIRECTORS

1. Direction and supervision of the Board of Directors over the Board of Directors:

In 2025, the General Director and the Executive Board managed the Company's production and
business operations in accordance with the resolutions of the annual General Meeting of
Shareholders, complying with legal regulations and the Company's Charter. Accordingly, the
Executive Board held weekly regular meetings with department heads and the Chief
Accountant, and also organized extraordinary meetings to promptly address emerging issues.
The General Director and the Executive Board fully attended the regular meetings of the Board
of Directors and monthly meetings and consultations with the Chairman of the Board of
Directors to report, evaluate, and review the Company's production and business performance.
In addition, the Board of Directors directed the Executive Board to implement cost-saving
measures, reorganize the organizational structure and personnel, and continue to maintain
employee benefits.

2. Evaluation of the Board of Directors' performance:

In 2025, the Management Board managed the Company's production and business operations
in accordance with the resolutions of the General Meeting of Shareholders and the Board of
Directors, ensuring compliance with legal regulations and the Company's Charter.

Although production and business results did not meet the set plan due to the general impact of
the macroeconomic situation and the downturn in the real estate market, the Board of Directors
acknowledges the Management Board's efforts in management and operation, proactively
implementing solutions to adapt to market conditions. Specifically, the Management Board
promptly restructured operations, streamlined the organizational structure, controlled costs,
restructured capital sources, and maintained the Company's stable operation.

The Board of Directors assesses that the Management Board has performed well in its role in
controlling risks, ensuring financial safety, and maintaining the continuous operation of the
business in the context of general difficulties. The operational solutions for 2025 are a crucial
foundation for the company's stability and gradual recovery in the future.

IV. BOARD OF DIRECTORS' OPERATION PLAN IN 2026

Based on the Company's 2025 Business Plan, the Board of Directors will focus on directing
and completing the following important contents:

1. Focus on directing, coordinating and supervising the Executive Board in implementing
solutions to successfully implement the 2026 Business Plan approved by the General
Meeting of Shareholders, with the following basic business targets:

Implementationin | :
2025 l rivate Reports “ i

1 | Total Revenue 62.026.369.719 155,000,000,000 | 208,400,000,000
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2 | Total cost 172.885.606.951 148,500,000,000 | 197,400,000,000
3 | Profit before tax (110.859.239.232) 6,500,000,000 | 11,000,000,000
4 Corporate income tax 1.427.851.466 1,300,000,000 2,200,000,000
5 | Deferred income tax (292.592.073) -
6 | Profit after tax (111.994.496.625) 5,200,000,000 8,800,000,000
Dividends No dividends No dividends No dividends

2

Direct the Executive Board to continue to carry out financial activities, manage and

supervise investment activities, and implement existing projects to improve investment
efficiency, specifically:

Focus on completing the search for a suitable partner with the financial capacity and
project implementation experience to carry out the transfer of the Grand Mercure Hoi
An Project; simultaneously, develop an optimal transfer plan to ensure maximum capital
recovery, reduce financial pressure, and improve cash flow for the Company;
Accelerate the completion of legal procedures for ongoing projects; proactively work
with state management agencies and relevant partners to resolve outstanding issues,
ensuring that projects meet the conditions for implementation, operation, and business
according to plan;

Strengthen investment management, closely control the efficiency of capital utilization
in projects; periodically review and reassess the investment portfolio to develop
restructuring, divestment, or continued investment plans in line with market conditions
and the Company's strategy;

Proactively seek and select real estate projects with clear legal status, high
implementation potential, and good profitability potential; - Prioritize projects that can
generate cash flow in the short and medium term;

Research and develop flexible business models (investment cooperation, M&A, project
management consulting, asset exploitation, etc.) to diversify revenue sources, reduce
dependence on real estate market cycles, and aim for stable and sustainable
development; '

Strengthen financial management, control cash flow, balance capital sources, gradually
reduce the financial leverage ratio, and enhance the financial autonomy and risk
resilience of the enterprise.

The above is the report of the Board of Directors in 2025 and the operating plan in 2026.

Respectfully submit to the General Meeting for consideration and approval

Recipients:
- As above;
- Archives: Office

Thank you very much!

TRUONG QUANG MINH



APPENDIX 1: ACTIVITIES OF BOARD OF DIRECTORS MEMBERS IN 2025

Number of ;
. meetings Meetang
No Board member Chwre vu sthendedisithorizsd attendance
rate
to attend
1 | Mr Truong Quang Minh Chairman 28/28 100%
2 | Mr Phan Anh Tuan Member 16/28 100%
3 | Mr Bui Thanh Son Member 16/28 100%

1. Mr. Truong Quang Minh (Chairman of the Board of Directors since October 17, 2022)
- Chairman of the Board of Directors:

- Directs the preparation of the Board of Directors' monthly and quarterly activity <.
programs and plans; Directs the preparation of programs, content, and documents for
the General Meeting of Shareholders and the Board of Directors; Presides over the
General Meeting of Shareholders and the Board of Directors.

- Signs and issues decisions on behalf of the Board of Directors and other matters
assigned by the Board of Directors in accordance with the Company's Charter.

- Directs and supervises the implementation of resolutions and decisions of the Board of
Directors; Directs the process of seeking written opinions from Board members on
issues requiring resolution between regular Board of Directors meetings to promptly
meet the Company's production and business requirements.

- Exercises the rights and duties delegated by the Board of Directors in accordance with
the Company's Charter.

2. Mr. Bui Thanh Son — Member of the Board of Directors: (appointed from October 8,
2025)

Performs the duties of a member of the Board of Directors as stipulated in the Company's
Articles of Organization and Operation.

3. Mr. Phan Anh Tuan — Member of the Board of Directors: (appointed from September
5,2024)

Performs the duties of a member of the Board of Directors as stipulated in the Company's
Articles of Organization and Operation.




? : TMENT ANDURBAN SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
Hanoi, Jwie, . M.., 2026

REPORT OF THE SUPERVISORY BOARD

Dear: The Annual General Meeting of Shareholders 2026

- Pursuant to the functions and duties of the Supervisory Board as stipulated in the
Charter of Vinahud Investment and Urban Development Joint Stock Company
(hereinafier referred to as the “Company”);

- Pursuant fo the 2025 Financial Statements of the Company audited by International
Auditing and Valuation Co., Lid.,

The Supervisory Board hereby reports to the 2025 Annual General Meeting of Shareholders
the results of its inspection and supervision of the Company’s operations in 2024 as follows:

I. Activities of the Supervisory Board in 2025 and Orientation for 2026

At the Annual General Meeting of Shareholders on October 8, 2025, the Supervisory Board of
the Company for the 2021-2026 term was supplemented/replaced with 3 members:

1. Mr. Mai Kien — Head of the Board
2. Ms. Nguyen Thi Lieu — Member
3. Ms. Pham Thanh Huyen — Member

Acting as representatives of shareholders, the Supervisory Board has conducted inspection
and supervision tasks, and made recommendations for necessary changes in risk management
and improvements in corporate governance. Key activities in 2025 included:

- Recommend to the Board of Directors the selection of an independent auditing firm to
audit the Company's 2025 financial statements and semi-annual reviewed financial
statements;

- Monitor the implementation and results of the resolutions of the 2025 Annual General
Meeting of Shareholders by the Board of Directors and the General Director's Board;

- Monitor the Company's production and business activities, financial situation, and
compliance with financial and accounting regulations;

- Monitor the payment of salaries, bonuses, remuneration, and benefits to the
Company's managers in accordance with the plan approved at the 2025 Annual
General Meeting of Shareholders;

- Perform other tasks as assigned by the Supervisory Board.

In 2026, to further enhance its supervisory and inspection role in ensuring compliance and
transparency in the Company's operations, the Supervisory Board will continue to strengthen
its activities, focusing more on internal inspection work, specifically:



- Strengthen the monitoring of compliance with regulations and rules in the
management and operation of the Company's production and business activities and
those of its member units.

- Coordinate with the Company's specialized departments to conduct thorough periodic
inspections of member units to ensure continuous legal compliance and to disseminate
this information to each department and work area.

- Proactively innovate monitoring and inspection methods to suit the actual situation at
the Company and its member units.

IL. Results of monitoring the Board of Directors' activities in 2025ervision of the Board
of Directors’ Activities in 2025

The Company's Board of Directors has demonstrated its functions and responsibilities in
guiding, directing, and managing the Company within its authority, as reflected in the
following areas:

- Conduct meetings and reach consensus on strategy, development direction, production
and business plans, and direct management within the authority of the Board of
Directors;

- Issue resolutions and supervise the Executive Board in the implementation and
execution of the resolutions of the 2025 Annual General Meeting of Shareholders and
the Company's production and business activities;

- Approve the program, content, and resolutions to be submitted to the 2025 Annual
General Meeting of Shareholders;

- Decide on the selection of International Auditing and Valuation Company Limited to
review the semi-annual financial statements and conduct the audit of the Company's
2025 financial statements;

- Decide on other matters within the authority of the Board of Directors.

In 2025, the Board of Directors held regular (quarterly) meetings and board sessions as
required by the Company's production and business tasks. The Board of Directors issued
resolutions and decisions to perform its functions of managing the Company's operations and
directing the Executive Board in carrying out production and business tasks. The Supervisory
Board found that the resolutions and decisions issued by the Board of Directors complied with
the regulations in the Shareholders' General Meeting Resolutions, the Company Charter, and

current laws.

The Supervisory Board assessed that the Board of Directors, during the year, performed its
functions and duties in guiding, directing, and managing the company in accordance with its
authority. The Board of Directors maintained regular and extraordinary meetings, either in
person or through written consultations, to issue resolutions and decisions resolving issues
within its authority as stipulated in the company charter.

I11. Results of monitoring the activities of the Board of Directors in 2025

- The Company's Board of Directors directly manages production and business
operations according to the functions and duties stipulated in the Company's Charter,
implementing the production and business plan in accordance with the resolutions of
the Shareholders' Meeting and the resolutions and decisions of the Board of Directors.

- Regarding the implementation of the plan targets according to the 2025 Shareholders'
Meeting resolution: The Company has not yet achieved its revenue target, reaching
only 24.97% of the 2025 plan approved by the Shareholders' Meeting on October 8,

2025.
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- Other activities:

o The preparation, auditing, and publication of financial statements are carried out in
accordance with the regulations of the law on finance, accounting, and auditing;

o In 2025, the Company continued to review and reorganize its personnel to ensure
suitability with the Company's operations and to reduce costs.

The Supervisory Board assessed the performance of the Company's Board of Directors in
2025 as consistent with the internal regulations on corporate governance and meeting the
requirements for managing and operating production and business activities.

IV. Evaluation of the 2025 Financial Statements
1. Preparation and audit:

- The Company's financial statements are prepared in accordance with current
Vietnamese accounting standards and regulations; audited by International Auditing
and Valuation Company Limited - an entity approved by the State Securities
Commission to audit companies with public interest.

- The Company's Supervisory Board agrees with the Company's 2025 financial
statements audited by International Auditing and Valuation Company Limited.

2. Key figures from 2025 Financial Statements:

a. Summary of Balance Sheet:

No Indicator (Unit: VND) 31/12/2025 01/01/2025

A TOTAL ASSETS 3.390.061.322.006 | 4.169.519.009.982

1 Current Assets 2.695.961.633.684 | 3.485.149.108.116

Cash and Cash Equivalents 5.722.797.475 1.246.329.052

Short-Term Financial Investments 292.000.000 292.000.000

Short-Term Receivables 098.256.252.202 | 1.847.851.071.003

Inventories 1.675.641.690.638 | 1.628.000.639.487

Other Short-Term Assets 16.048.893.369 7.759.068.574

2 Long-Term Assets 694.099.688.322 | 684.369.901.866

Long-Term Receivables 145.008.000.000 145.003.000.000

Fixed Assets 32.193.140.785 35.190.860.515

Investment Property 9.357.402.003 10.301.087.307

Long-Term Work-In-Progress - -

Long-Term Financial Investments 35.048.366.474 35.049.584.910

Other Long-Term Assets 472.492.779.060 | 458.825.369.134

B | TOTAL RESOURCES 3.390.061.322.006 | 4.169.519.009.982
1 | Liabilities 3.411.539.319.559 | 4.079.002.510.910
Short-term Debt 2.900.502.398.981 | 2.905.292.017.911
Long-term Debt 511.036.920.578 | 1.173.710.492.999
2 | Owner's Equity (21.477.997.553) | 90.516.499.072




Indicator (Unit: VND)

31/12/20235

01/01/2025

Owner's Contributed Capital

380.000.000.000

380.000.000.000

Share Surplus

(4.034.545.455)

(4.034.545.455)

Development Fund

4.412.975.001

4.412.975.001

Retained Earnings (402.013.431.525) | (290.018.919.721)
Non-Controlling Interests 157.004.426 156.989.247
b. Summary of Income Statement:
TT Indicators (Unit: VND) 2025 2024
1 Net revenue 39.319.806.936 194.912.762.450
2 Cost of goods sold 35.426.310.953 184.593.861.420

3 Gross profit

3.893.495.983

10.318.901.030

Selling and administrative

41.741.684.232

4 36.869.731.988
expenses

5 Profit or loss in joint ventures (1.218.436) 4.053.056.287

6 Financial profit (loss) (77.035.699.692) (146.125.902.908)

7 Other profit (loss) (846.083.099) (1.233.472.821)

8 Profit before tax (110.859.237.232) (174.729.102.644)

9 Profit after tax (111.994.496.625) (155.504.002.720)

3. Key Financial Ratios:
Indicator Unit 2025 2024

Liquidity
- Current Ratio lin 0,93 1,2
- Quick Ratio ldn 1,36 0,64
Leverage
- Liabilities / Equity lin 158,84 45,06
- Liabilities / Total Assets % 101% 98%
Asset Structure
- Current Assets / Total Assets % 79,53% 84%
- Non-current Assets / Total Assets % 20,47% 16%
Profitability
- PBT / Revenue % -178,73% -89.6%
- PAT / Revenue % -180,56% -79,8%
- ROA % -3,27% -4,2%
- ROE % N/A -193%
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- The profitability index in 2025 is projected to decline significantly compared to 2024.

V. Assessment of 2025 AGM Resolution Implementation:

1. The results of implementing the business production plan according to the resolution
of the Annual General Meeting of Shareholders dated October 8, 2025 are as follows

(unit: VND):

0
No Indicator Plan 2025 Actual 2025 /o ;
Completion
1 Total Revenne & 248.425.000.000 | 62.026.369.719 24,97%
Other Income
2 Total Expenses 224.002.000.000 172.885.606.951 77,18%
3 Profit After Tax 12.718.000.000 -111.994.496.625 (880,6)%
4 Dividend Not distributed Not distributed —

The company failed to meet its after-tax profit target, a decrease of 880.6% compared to

the 2025 plan approved by the General Shareholders' Meeting on October 8, 2025.

2. The results of other matters as per the resolution of the 2025 Annual General Meeting
of Shareholders are as follows:

- Remuneration for the Board of Directors and Supervisory Board in 2025: As per the

resolution of the 2025 Annual General Meeting of Shareholders, as follows:

Full Name Position Start Date End Date
I. Board of Directors

Truong Quang Minh Chairman 01/01/2025 31/12/2025
Bui Viet Anh Member 01/01/2025 08/10/2025
Phan Anh Tuan Member 01/01/2025 31/12/2025
Bui Thanh Son Member 08/10/2025 31/12/2025
II. Supervisory Board

Mai Kien Head 01/01/2025 31/12/2025
Nguyen Thi Mien Member 01/01/2025 08/10/2025
Nguyen Thi Lieu Member 01/01/2025 31/12/2025
Pham Thanh Huyen Member 08/10/2025 31/12/2025

- Distribution of after-tax profits and dividend payment: The company proposes not to

pay dividends due to a loss in its 2025 business results.

- Selection of auditing firm: In 2025, the company will sign an auditing contract with

International Auditing and Valuation Company Limited, a company on the list

approved by the State Securities Commission to audit companies with public interest,

to audit the 2025 financial statements and to review the semi-annual report, in

accordance with the resolution of the 2025 Annual General Meeting of Sharcholders.



VI. Recommendations from the Supervisory Board

Based on the 2025 business plan, the Supervisory Board recommends that the Board of
Directors and the Executive Board take decisive measures in directing and managing
operations, building on achievements, and definitively resolving outstanding issues:

- Specific mechanisms and regulations are needed in managing production and business
operations, and in the plan for recovering and handling overdue debts (if any) to
ensure efficient production and business operations.

- Focus resources and expedite the completion of documentation for key projects.
Accelerate the process of project development and distribution of quality real estate
products to the market to successfully achieve the objectives of the Plan approved by
the Company's General Meeting of Shareholders.

- Research and seek effective solutions to improve the overall business performance of
the Company.

- Implement measures to reduce costs and optimize the use of assets and human
resources.

The above is the report on the activities of the Supervisory Board in 2025, submitted to the
General Meeting of Shareholders for consideration and approval. '

Sincerely, ON BEHALF OF THE
Recipients: SUPERVISORY BOARD
- As above; HEAD

- Archives: Office
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VINAHUD HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT INVESTMENT Independence - Freedom - Happiness
JOINT STOCK COMPANY

Hanoi, JUn., . A.., 2026

No.%4./2026/BC/VINAHUD - BOD

REPORT
LIST OF CANDIDATES AND NOMINEES FOR MEMBERS OF THE BOARD OF
DIRECTORS AND MEMBERS OF THE SUPERVISORY BOARD FOR THE TERM
2026-2031
VINAHUD HOUSING AND URBAN DEVELOPMENT INVESTMENT JOINT
STOCK COMPANY

Dear Congress!

As of the opening of the 2026 Annual General Meeting of Shareholders of VINAHUD
Housing and Urban Development Investment Joint Stock Company, the Organizing Committee
of the General Meeting has received the Letter of Nomination and Nomination of candidates
for members of the Board of Directors and the Supervisory Board of the Company for the term
2026 — 2031, specifically as follows:

According to the general list of securities holders exercising rights made by the Vietnam .»'/"\"\Zﬁ;
b ,g;(\\\\ L i

32,33% of the total ordinary shares of VINAHUD Housing and Urban Development Investment :
Joint Stock Company includes: X

STT Shareholder Name Number of Ratio/Total Ordinary
shares owned Shares
1 TRUONG QUANG MINH 9.400.000 24,74%
2 PHAM THI HANH 870.100 2,29%
DOAN THI THANH

3 HUYEN 344.000 0,91%
4 PHAM THI DIEP 269.900 0,71%
5 PHAM THI HONG 342.944 0,9%
6 BUI DUC HANH 343.000 0,9%
7 BUI THANH CONG 378.646 1%
9 TRUONG THANH MINH 337.500 0,89%

TOTAL: 12.286.090 32,33%

° Nomination of 03 candidates to be members of the Board of Directors for the term
2021 - 2026 includes:

1. Mr. TRUONG QUANG MINH Date of birth: 07/08/1975
Qualifications: Bachelor of Economic Law, Bachelor of Economics
Identification number: 001075018516
Permanent address: 1604 HH 6 Nguyen Cong Hoan Building, Giang Vo Ward, Hanoi
City
2. Mr. BUI THANH SON Date of birth: 12/03/1978



Qualifications: Civil and Industrial Civil Engineer
Identification number: 031078006326

Permanent address: P505 CT2B Building, No. 1 Phung Chi Kien, Cau Giay Ward,
Hanoi City

3. Him: PHAN ANH TUAN Date of birth: 23/02/1994
Qualifications: Bachelor of Economics
Identification number: 026094001477
Permanent address: G1 1003, Vinhome Greenbay, Dai Mo Ward, Hanoi City

e Nomination of 03 candidates to be members of the Supervisory Board for the term
2021 - 2026 includes:

1. Mr. LE VIET BANG Date of birth: 01/06/1962
Qualifications: Civil Engineer
Identification number: 031062008158
Permanent address: 68 Nguyen Du, Hai Ba Trung, Hanoi

2. Mrs. PHAM THANH HUYEN  Date of birth: 27/11/1988
Qualifications: Bachelor of Economic Law
Identification number: 019188000784

Permanent address: P503 R1 Office Building, 136 Ho Tung Mau Street, Phu Dien
Ward, Hanoi City

3. Mr.: MAI KIEN Date of birth: 01/07/1983
Qualifications: Civil Engineer, Master of Business Administration
Identification number: 036083014454

Permanent address: Lot NVB31, Trung Hoa Nhan Chinh Urban Area, Yen Hoa
Ward, Hanoi City

Comparing with the regulations on nomination of candidates for election to
supplement/replace members of the Board of Directors, members of the Control Board, criteria
and conditions for being members of the Board of Directors and members of the Supervisory
Board in accordance with the provisions of the Law on Enterprises and the Company's Charter,
the above nomination is completely valid.

It is proposed that the General Meeting of Shareholders vote to finalize the list of
candidates to participate in the election of additional/replacement members of the Board of
Directors and members of the Company's Supervisory Board for the term 2026 - 2031.

TM. PRESIDIUM OF THE CONGRESS
CHAIRMAN OF THE BOARD OF
g DTRECTORS
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hanoi, Jw, 44.., 2026

PROPOSAL
Re: Authorization of the Board of Directors to select the auditing unit for the year 2026

Dear: The Annual General Meeting of Shareholders 2026

- According to the 2020 Enterprise Law No. 59/2020/QH14, which has been amended
and supplemented in 2025;

- Pursuant to the Securities Law 2019 No. 54/2019/QH14;

- Based on the Charter on the organization and operation of Vinahud Investment and

Urban Development Joint Stock Company;

The Supervisory Board of the General Meeting of Shareholders authorizes the Board of
Directors (BOD) to select an auditing firm from the list of audit firms approved by the State
Securities Commission to audit the financial statements for the year 2026 and the semi-annual
review report of 2026 for Vinahud Investment and Urban Development Joint Stock Company,
while also authorizing the BOD to proactively consider and choose an auditing firm other than
the list below to review and audit the financial statements for 2026 according to the company's
actual requirements and report to the sharcholders at the nearest meeting.

A list of proposed auditing companies (including but not limited to).

No Name
1 Céng ty TNHH Kiém toan va Tu van PKF-TTG (PKF-TTG)
2 Céng ty TNHH Kiém todn va dinh gia quoc té (TAV)
3 Céng ty TNHH Kiém toan quéc té (ICPA)
4 Céng ty TNHH kidm toan va tu véan A&C ( A&C)
5 Cong ty TNHH hing kiém toan AASC ( AASC)

Submitted to the Annual General Shareholders' Meeting 2026 for consideration and

voting../.
BOARD OF CONTROL
Head of the supervisory board

/C/,c/)/ |
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VINAHUD URBAN AND HOUSING
DEVELOPMENT INVESTMENT THE SOCIALIST REPUBLIC OF VI.ETNAM
Independence - Freedom — Happiness

JOINT STOCK COMPANY

No: 02/2026/TTt/VINAHUD-HDQT Hanoi, T, M., 2026

PROPOSAL
Re: Approval of the audited financial report for the year 2025

Dear: The Annual General Meeting of Shareholders 2026

According to the charter of VINAHUD Investment and Urban Development Joint Stock Company
(VINAHUD Company) approved by the General Meeting of Shareholders.

On March 27, 2026, VINAHUD Company has completed the preparation and publication of its
2025 financial statements, audited by International Auditing and Valuation Company Limited
(IAV), issued on March 27, 2026. The financial report for 2025 was published by the Company
on the electronic portal of the State Securities Commission, Hanoi Stock Exchange, and the

Company’s website (address http://www.vinahud.com.vn).

The Board of Directors of VINAHUD Company respectfully submits to the General Meeting of
Shareholders for consideration and approval of the audited financial statements for 2025 by
International Auditing and Valuation Company Limited (IAV), in accordance with Vietnamese
accounting standards and disclosed as regulated.

Sincerely, i
) g\g@l@é)\lj DIRECTORS
- As above;

- Archives: Office.
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VINAHUD URBAN AND HOUSING s
DEVELOPMENT INVESTMENT THE SOCIALIST REPUBLIC OF VIETNAM

No: 03/2026/TTr/VINAHUD-HDQT Hanoi, Ju, . M.., 2026

PROPOSAL
Re: Profit distribution for the year 2025

Dear: The Annual General Meeting of Shareholders 2026
- Based on the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020, amended and supplemented in 2025;
- Based on the Charter of VINAHUD Housing and Urban Development Investment Joint
Stock Company;
- Based on the 2024 financial statements audited by A&C Audit and Consulting Company
Limited - Hanoi Branch; “
The Board of Directors of the Glass Company presents for the General Shareholders'
Meeting to approve the profit distribution plan for the year 2025 as follows (Unit: VND)

No Indicator Amount (VND)

1 Pre-tax profit for the year 20245 (110,859,237,232)

2 Net profit after tax in 2025 (111,994,496,625)
Expected division

4 Extracting the reward welfare fund 0

5 Extract from the development investment fund 0

In 2026, it is forecasted that the Vietnamese economy in general and the real estate market
in particular will continue to experience many fluctuations and difficulties. At the same
time, the capital demand for the projects being developed by the Company is quite large.
Additionally, the business operation results in 2025 recorded a loss, hence the Company
proposes not to pay dividends for 2025.

Respectfully submitted for the General Meeting of Shareholders to consider and vote on.

To:
- As above,
- Archives. Office.




VINAHUD URBAN AND HOUSING THE SOCIALIST REPUBLIC OF VIETNAM

DEVELOPMENT INVESTMENT Independence - Freedom — Happiness
JOINT STOCK COMPANY
No: 04/2026/TTr/HDQT -VINAHUD Hanoi June.., 44...,2026
PROPOSAL

Re: Approval of remuneration payment plan for the Board of Directors and Supervisory
Board for 2025 and the plan for 2026

Dear: The Annual General Meeting of Shareholders 2026

= Based on Resolution No. 02/2025/NQ/VINAHUD-DHDCP dated October 8, 2025,
of the Annual General Meeting of Shareholders 2025 approving the remuneration
levels for the Board of Directors and the Supervisory Board in 2025;

- Based on the Company's business results for 2025 and business plan for 2026;

The Board of Directors respectfully submits to the General Meeting of Shareholders the
following plan for remuneration payment to members of the Board of Directors and the
Supervisory Board for 2025 and the plan for 2026:

1. Remuneration for the Board of Directors and the Supervisory Board in 2025:

The Annual General Meeting of Shareholders of VINAHUD Housing and Urban i
Development Joint Stock Company (VINAHUD) on October 8, 2025, approved a Resolution ;[
specifying the remuneration for members of the Board of Directors and Supervisory Board in %
2025 as follows: k

= Chairman of the Board of Directors: VND 15,000,000/month.

= Members of the Board of Directors: VND 10,000,000/person/month.

- Head of the Supervisory Board: VND 10,000,000/month.

- Members of the Supervisory Board: VND 7,500,000/person/month.

Despite the consolidated loss of VND 111,994,496,625 billion in 2025, and the company
currently facing significant difficulties, the company still proposed the approval of the
remuneration as planned. Therefore, the total remuneration for the members of the Board of
Directors and the members of the Supervisory Board in 2025 is: VND 720,000,000 (In words:
Seven hundred and twenty million Vietnamese Dong) and it is proposed that the Board of
Directors be authorized to decide on the actual payment schedule to suit the Company's

business situation. .
2. Proposed remuneration plan for the Board of Directors and the Supervisory Board
in 2026:
Based on the 2026 business plan, VINAHUD is still facing difficulties and has accumulated
losses. Therefore, we respectfully request the General Meeting of Shareholders to approve the
plan for paying remuneration to the Board of Directors and the Supervisory Board in 2026,
maintaining the same remuneration levels as applied in 2025, specifically as follows:
5 Chairman of the Board of Directors: VND 15,000,000/month.



- Members of the Board of Directors: VND 10,000,000/person/month.
- Head of the Supervisory Board: VND 10,000,000/month.
- Members of the Supervisory Board: VND 7,500,000/person/month.
We respectfully submit this to the General Meeting of Shareholders for consideration and

approval.

Thank you!
Recipients: ON BEHALF OF THE BOARD OF
- Asabove; DIR]]CTORS

- Archives: Office




VINAHUD HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT INVESTMENT Independence - Freedom - Happiness
JOINT STOCK COMPANY

Hanoi, Jww, M, 2026

No. 05/2026/TTr/VINAHUD-HDQT

PROPOSAL

Re: Plan to elect members of the Board of Directors and members of the Supervisory
Board of the Company for the term 2026-2031

Dear: The Annual General Meeting of Shareholders 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020;
Pursuant to the Law on Securities No. 54/2019/QH14 dated 26/11/2019;

Pursuant to Decree No. 155/2020/ND-CP dated 31/12/2020 detailing the implementation
of a number of articles of the Law on Securities;

Pursuant to the Ministry of Finance's Circular No. 116/2020/TT-BTC dated 31/12/2020
guiding a number of articles on corporate governance applicable to public companies in the
Government's Decree No. 155/2020/ND-CP dated 31/12/2020 detailing the implementation of
a number of articles of the Law on Securities;

Pursuant to the Charter of VINAHUD Housing and Urban Development Investment Joint
Stock Company;

The Board of Directors of the Company respectfully submits to the General Meeting of
Shareholders the plan to elect members of the Board of Directors and the Supervisory Board
of the Company for the term 2026-2031, specifically as follows:

I.  Board of Directors and Supervisory Board for the term 2021 — 2026
I.1. Board of Directors for the term 2021 - 2026

1. Mr. Truong Quang Minh ~ Chairman of the Board of Directors

2. Mr. Phan Anh Tuan Board Members

3. Mr. Bui Thanh Son Board Members
I.2. Supervisory Board for the term 2021 — 2026

1. Mr. Mai Kien Head of the Supervisory Board

2. Ms. Pham Thanh Huyen Member of the Supervisory Board

3. Ms. Nguyen Thi Lieu Member of the Supervisory Board

The Board of Directors and the Supervisory Board of the Company have now completed
their terms. Therefore, the Board of Directors respectfully submits to the Annual General
Meeting of Shareholders for approval the dismissal of all members of the Board. of Directors
and the Supervisory Board for the 2021-2026 term and the election of members of the Board of
Directors and the Supervisory Board for the new term 2026-2031 in accordance with the law
and the Company's Charter.

II. Plan to elect members of the Board of Directors and the Supervisory Board for the
term 2026-2031

I1.1. Board of Directors



According to the Company's Charter approved by the Annual General Meeting of
Shareholders on April 26, 2021 in Clauses 1 and 2, Article 26, it is stipulated: "The number of
members of the Board of Directors is at least 03 people and the maximum is 11 people. The
specific number of members of the Board of Directors for each term will be decided by the
General Meeting of Shareholders from time to time. The term of office of a member of the Board
of Directors shall not exceed five (05) years and may be re-elected for an unlimited number of
terms." And at the Extraordinary General Meeting of Shareholders on December 12, 2022, the
number of members of the Board of Directors for the term 2021 - 2026 was approved to be 03
members.

Based on the development orientation of the Company in the coming time and to ensure
the effective operation of the Board of Directors of the Company, maximizing the capacity,
experience and advantages of each member, the Board of Directors of the Company proposes
and proposes the General Meeting of Shareholders to maintain the same number of members
of the Board of Directors for the term —2026-2031 including 03 members. The General Meeting
shall conduct elections in accordance with the provisions of the Law on Enterprises and the
Company's Charter. The structure of members of the Board of Directors shall be nominated by
shareholders who have the right to nominate and be elected by the General Meeting.

IL.2. Supervisory Board

Clause 1, Article 37 of the Company's Charter approved by the Annual General Meeting
of Shareholders on April 26, 2021 stipulates: "The number of members of the Supervisory Board
of the Company is three (03) people. The term of office of a member of the Supervisory Board
shall not exceed five (05) years and may be re-elected for an unlimited number of terms.".

The Board of Directors of the Company proposes and proposes the General Meeting of
Shareholders to approve the number of members of the Supervisory Board for the term 2026~
2031 including 03 members for the General Meeting to conduct elections in accordance with
the provisions of the Law on Enterprises and the Company's Charter. The structure of members
of the Supervisory Board shall be nominated by shareholders who have the right to nominate
and be elected by the General Meeting.

III. Conditions for candidacy/momination of members of the Board of Directors and
Supervisory Board for the term 2026-2031

Shareholders who fully meet the conditions prescribed by the Law on Enterprises and the
Company's Charter have the right to run for election or nomination for election to
supplement/replace members of the Board of Directors and members of the Supervisory Board
for the term 2026-2031 to be elected by the General Meeting of Shareholders at the General
Meeting.

Clause 2, Article 25 of the Company's Charter stipulates:

"2. Shareholders or groups of shareholders holding 10% or more of total ordinary shares
have the right to stand for and nominate candidates for the Board of Directors, specifically as
follows:

a) Shareholders or groups of shareholders holding from 10% to less than 20% of the
total voting shares of the Company may nominate one (01) candidate;

b) Shareholders or groups of shareholders holding from 20% to less than 30% of the
total voting shares of the Company may nominate a maximum of two (02)
candidates,

¢) Shareholders or groups of shareholders holding from 30% to less than 40% of the
total voting shares of the Company may nominate a maximum of three (03)
candidates;
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d) Shareholders or groups of shareholders holding from 40% lo less than 50% of the
total voting shares of the Company may nominate a maximum of four (04)
candidates;

e) Shareholders or groups of shareholders holding from 50% to less than 60% of the
total voting shares of the Company may nominate a maximum of five (05)
candidates;

/) Shareholders or groups of shareholders holding from 60% to less than 70% of the
total voting shares of the Company may nominate a maximum of six (06) candidates,

2)  Shareholders or groups of shareholders holding between 70% and 80% of the total
voting shares of the Company may nominate a maximum of seven (07) candidates;

h)  Shareholders or groups of shareholders holding from 80% to less than 90% of the
total voting shares of the Company may nominate a maximum of eight (08)
candidates,

i)  Shareholders or groups of shareholders holding 90% or more of the total voting
shares of the Company may nominate a maximum of nine (09) candidates or all of
the candidates if the structure of the Board of Directors has more than 9 members."

Clause 1, Article 36 of the Company's Charter stipulates: ,;,5\(

"1. The candidacy and nomination of members of the Control Board shall be carried out
in the same manner as prescribed in Clause 1 and Clause 2, Article 25 of the Company's
Charter", that is, the provisions for candidacy and nomination of members of the Board of[
Directors=

IV. List of candidates elected as members of the Board of Directors/Supervisory Board

The list of candidates is compiled from those who meet the above criteria and conditions
and complete dossiers as prescribed in the Notice of nomination and candidacy for election of
Members of the Board of Directors/Supervisory Board of VINAHUD Housing and Urban
Development Investment Joint Stock Company for the term 2026-2031. This list will be
announced at the Annual General Meeting of Shareholders before the election.

The above is the plan to elect members of the Board of Directors and the Supervisory
Board of the Company for the term 2026-2031 '

Respectfully submit to the Extraordinary General Meeting of Shareholders for
consideration and approval!
Recipients: RD .OF DIRECTORS

‘\m T m,v
- As above; :

- Archives: Office.
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