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1.  General information
- Trading name: VINAHUD URBAN AND HOUSING DEVELOPMENT INVESTMENT

JOINT STOCK COMPANY
- Business Registration Certificate No: 0102294285 issued by Hanoi Department of

Planning and Investment on June 19, 2007
- Charter capital: 380.000.000.000 VND
- Owner's capital: 380.000.000.000 VND
- Address: Vinahud Building No. 105 Nguyen Ba Khoan Street, Trung Hoa Ward, Cau Giay

District, Hanoi City, Vietnam (Vinahud Building No. 105 Nguyen Ba Khoan Street, Yen

Hoa Ward, Hanoi City, Vietnam)

- Telephone: 024 37835757

- Fax: 024 37835656

- Website; http://vinahud.com.vn

- Securities code (if any): VHD

- Establishment and development process:

Vinahud Urban and Housing Development Investment Joint Stock Company was officially
established on June 19, 2007, with a charter capital of VND 70,000,000,000 (seventy billion
VND). The stock code is VHD, and the company was listed on June 22, 2017. In 2021, the
company increased its charter capital to VND 380,000,000,000 (three hundred and eighty billion
VND).

The company originated from the Vinaconex Housing Development Investment Project
Management Unit (referred to as VINAHUD PMU), which was under the Vietnam Construction
and Import-Export Joint Stock Corporation (VINACONEX). Established in 2000, the PMU grew

steadily and made significant contributions, and was entrusted by Vinaconex with managing
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investment in several major projects. Notable among them are the Trung Hoa Nhan Chinh New
Urban Area Project and the Bac An Khanh Urban Area Project in Hanoi.

In 2007, Vinaconex Urban and Housing Development Investment Joint Stock Company
was established under a decision by the Vinaconex Board of Directors, based on the solid
foundation of VINAHUD PMU. At the Annual General Meeting of Shareholders on April 26,
2021, a resolution was passed to rename the company as Vinahud Urban and Housing
Development Investment Joint Stock Company (VINAHUD).

With a team of highly skilled, experienced engineers and professionals, and a strong track
record in constructing urban areas, high-rise buildings, and apartment complexes, VINAHUD
has effectively leveraged its resources, creativity, and resilience. Backed by a solid financial
foundation and over 15 years of experience in project management and real estate business,
VINAHUD continues to grow steadily and sustainably.

The company has undertaken contracts for project management consulting, supervision

consulting, and has participated in the development of several key projects, including:

o High-rise apartment building and commercial office project on Lot NO5, Southeast Tran
Duy Hung Urban Area, Hanoi;

e 15T High-rise Apartment Building in Trung Hoa,

e Service Centers 1 and 2 in Trung Hoa — Nhan Chinh Urban Area;

o Cemetery Park project in An Khanh Commune, Hoai Duc District, Hanoi;

o Renovation and upgrading of Ly Thai To Private Primary School;

o Construction of Luong The Vinh School in Tan Trieu, Thanh Tri District, Hanoi;

o Ground leveling project for Bac An Khanh Urban Area — Hoai Duc — Hanoi

e Repair and maintenance of Trung Hoa — Nhan Chinh Urban Area; repair, maintenance,
and additional construction works of Southeast Tran Duy Hung Urban Area, Hanoi.

Additionally, VINAHUD has signed investment cooperation agreements and joint venture

capital partnerships to implement several specific projects, including:

e Office and residential complex at 536A Minh Khai, Vinh Tuy Ward, Hai Ba Trung
District, Hanoi;

o Construction of the company's headquarters (VINAHUD Office Building) on Trung Yen
9 Street, Trung Yen Urban Area, Trung Hoa Ward, Cau Giay District, Hanoi (now 105
Nguyen Ba Khoan Street, Trung Hoa Ward, Cau Giay District, Hanoi);

o Vien Nam Ecological and Recreational Urban Area Project in Quang Tien Commune,
Hoa Binh City, with an area of 65 hectares, located at a prime location with convenient
access at the gateway of Hoa Binh City (a joint venture of three investors, with
VINAHUD approved as one of the project investors);

o Tourism Project in Dien Duong Ward, Dien Ban Town, Quang Nam Province;
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Real estate investment and trading remains a core business area, and in the future,
VINAHUD will continue to leverage its strengths in project management and real estate
investment and development.

Business lines and locations of the business:

Main lines of business:

Real estate business; trading of land use rights owned, used, or leased by the company;

Wholesale of materials and other installation equipment in construction.

Business locations: Hanoi and other provinces and cities nationwide.

Information about governance model, business organization and managerial

apparatus

Governance model (as stipulated in Article 137 of the Law on Entrprises: General Meeting
of Shareholders, Board of Directors, Board of Supervisors and General Director
Management structure:

General Meeting of Shareholders:

The General Meeting of Shareholders (GMS) is the highest authority of Vinahud Housing
and Urban Development Joint Stock Company. The GMS has the rights and duties to
approve development orientation, decide on production and business plans and tasks;
decide to amend and supplement the Company's charter; elect, dismiss, and remove
members of the Board of Directors and members of the Supervisory Board; and decide to
reorganize and dissolve the Company and other rights and duties as prescribed in the
Company's Charter.

Board of Directors:

The Board of Directors (BOD) is the highest management body of Vinahud Housing and
Urban Development Joint Stock Company, elected by the General Meeting of
Shareholders. BOD has a term of 05 (five) years, including 01 (one) Chairman, possibly 01
Vice Chairman (if necessary) and members. Members of the Board of Directors can be re-
elected for an unlimited number of terms. The total number of non-executive members of
the Board of Directors must account for at least one-third of the total number of members
of the Board of Directors. The Board of Directors, on behalf of the Company, decides on
all matters related to the purposes and interests of the Company, except for matters under
the authority of the General Meeting of Shareholders. BOD is responsible for supervising
the activities of the General Director and other managers in the Company. The rights and
obligations of the Board of Directors are prescribed by the Company's Charter and the law.
Board of Supervisors:

The Board of Supervisors has the powers and responsibilities as prescribed by the
Enterprise Law and the Company Charter, mainly the following powers and
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responsibilities: Proposing the selection of an independent auditing company, the audit fee
and all matters related to the withdrawal or dismissal of the independent auditing company.
Reviewing annual, semi-annual and quarterly financial reports before submitting them to
the Board of Directors. Having other powers and responsibilities as prescribed in the
Company Charter.

Board of General Director:

The Board of General Directors of the Company includes the General Director and Deputy
General Directors. The General Director decides on matters related to the Company's
production and business activities and is responsible to the Board of Directors for the
implementation of assigned rights and obligations. The Deputy General Directors assist the
General Director in specific areas and are responsible to the General Director for assigned
tasks and proactively handle tasks authorized by the General Director in accordance with
the provisions of the Law and the Company's Charter.

Investment Department:

The Investment Department is a professional board, responsible for advising and assisting
the Board of Directors and the Board of General Director of the Company in the fields of:
Investment, promotion, and searching for feasible projects to carry out business
investment; Building and cooperating with partners in searching and developing real estate
business investment projects.

Construction Department:

The Construction Department is a professional and technical board, responsible for
advising and assisting the Board of Directors and the General Director in the following
work groups: managing and issuing design documents, technical construction drawings,
managing quality and construction progress; appraising and checking technical designs,
construction drawing designs, documents and completion drawings for investment projects,
works, and labor protection work (labor safety, labor hygiene, fire prevention and fighting
and environmental hygiene).

Business Department:

The Business Department is a specialized department, with the function of advising and
assisting the Board of Directors and the Board of General Director of the Company in the
following working groups: Business of the Company's products or projects in which the
Company participates in managing, operating, and managing the exploitation of investment
real estate products.

Finance and Accounting Department:

The Finance and Accounting Department is a professional department, responsible for

advising and assisting the Board of Directors and the Board of General Director of the



Company in the fields of finance, accounting, and planning; meeting the production and
business requirements of the Company, ensuring proper implementation of the accounting
regime in accordance with current laws and the Company's financial regulations.

Legal Department:

The Legal Department is a professional department, responsible for advising and assisting
the Board of Directors and the Board of General Directors of the Company in the areas of
risk management, legal affairs, and compliance control. Building and operating processes,
regulations, and policies, performing the function of detecting, preventing, and handling
legal risks at the Company;

Human Resources Administration Department:

The Human Resources Administration Department is a professional department,
responsible for advising and assisting the Board of Directors and the Board of General
Director of the Company in the fields of organization, human resources, labor, salary,
administration, document management, etc. to ensure timely response to the production
and business requirements of the Company.

Subsidiaries, associated companies:

Ownership
. . L ratio of the
Main business | Paid-in charter .
. . Company in
No Name Address and production capital -
subsidiaries/
sectors (VND) .
affiliated
companies
Real estate
. Ha My Dong A business,
Xuan Phu Hai . . :
Block, Dien Ban | including land use
Investment and .
1 ; i Dong Ward, Da rights owned, 560.000.000.000 49%
Construction Joint .
Nang City, leased, or
Stock Company :
Vietnam managed by the
company
Real estate
Doan Ket 1 .
: g business,
Vien Nam Real Hamlet, Thinh . .
) including land use
Estate Investment | Minh Commune, .
2 ) rights owned, 35.000.000.000 35%
Joint Stock Phu Tho
g leased, or
Company Province,
. managed by the
Vietnam
company




14th Floor, Real estate

. Vincom Building, business,

Friends . .
72 Le Thanh Ton | including land use
Investment and ) .
. Street, Saigon rights owned, 410.000.000.000 100%
Construction .
o Ward, Ho Chi leased, or
Company Limited ) .
Minh City, managed by the
Vietnam company

4. Development orientations:

+
+

+ + + + + +

Main objectives of the Company:

General Objective:

To become a reputable and well-recognized brand in the field of real estate
investment and business; to stabilize business operations with a focus on sustainable
development; and to gradually expand market presence to provinces and cities across
the country.

On Business Operations:

To ensure stable and sustainable development, aiming for continuous revenue growth.
On Finance:

To build a sound and autonomous financial foundation.

On Human Resources:

To improve the quality of the workforce ensuring adequate quantity and qualified
quality; fostering a dynamic, creative team capable of applying science and
technology in labor and production.

- Medium- and Long-term Development Strategy:

_l.

On Business Operations: To expand the scope of activities and diversify real estate
products to meet the increasing demands of the market, thereby gradually establishing
a solid foundation for sustainable growth.

On Finance: To enhance the efficiency of internal capital utilization and progressively
increase capital to meet business development needs in each period. At the same time,
to expand partnerships with investors, banks, and credit institutions to access external
funding sources.

On Human Resources: To improve personnel management quality, attract and recruit
skilled and experienced professionals, and strengthen the company's talent profile
especially engineers and specialists to meet the company's business and development

requirements.




- Sustainable Development Goals (Environment, Society, and Community) and Related

Short- and Medium-Term Programs of the Company:

+ Environment: To integrate environmental protection goals into all business activities,
develop environmentally friendly projects and products, and contribute to building a

green, clean, and beautiful living environment.
Society and Community: To expand business activities and increase revenue, thereby
creating more employment opportunities for workers and moving toward active

participation in charitable, social, and community development initiatives.
5.  Risks:

The negative consequences of the covid19 pandemic, the Russia-Ukraine war, the war in
the Middle East, the crisis of the world economy, fluctuations in the financial and real estate
markets are all risks that affect the production and business activities and the implementation of

the Company's goals.

II. Operations in the Year:

1.  Situation of production and business operations:

- The business results for the entire year of 2025 cannot improve compared to 2024 and
cannot achieve all the goals set at the 2025 Annual General Meeting of Shareholders.

Specifically:
+ Total revenue for 2025 reaches 24,97% of the planned total revenue for 2025;
+ Total expenses for 2025 reach 77,18% of the planned total expenses for 2025;

(According to the consolidated financial report)

- The situation of implementation compared to the plan:

Unit of measurement: VND

No. Target Plan for 20245 Results for the TH/KH ratio
(approved at the year 2025 (%)
Annual General (Audited
Meeting in consolidated
2025) financial
statements)
1 Total revenue 248.425.000.000 62.026.369.719 24,97%
2 Total cost
77,18%
224.002.000.000 | 172.885.606.951
3 Profit before tax 24.423.000.000 | (110.859.239.232) -453,91%
4 Corporate Income Tax 11.705.000.000 1.427.851.466 12,2%
5 Deferred corporate income - (292.592.073)




		2026-04-16T11:15:07+0700




