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BAO CAO CUA HQI PONG QUAN TRI

Vé két qua hoat dong ciia Hoi dong quén trj va tirng thanh vién Hoi dong quan tri

Kinh giri: PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Hoi dong quan tri Cong ty Co phan Dau tu phat trién Nha va Do thi VINAHUD tran
trong bao cdo Dai hoi dong cb dong vé két qua hoat dong ctia Hoi dong quan tri nam 2023 va
ké hoach hoat dong nam 2024.

I. PANH GIA TiNH HINH THUC HIEN NGHI QUYET PHPCP TRONG NAM 2023:

Hoi dong quan tri Cong ty bao cdo tinh hinh thyc hién cac cong viéc chinh di duoc
Pai hoi ddng cb dong thong qua tai dai hoi thudng nién nim 2023 nhu sau:

1. Panh gia vé két qua hoat dong SXKD nim 2023 cia Cong ty:

PVT: VND
- é h 202 e
STT Chi tieu ];h:(duy:: tc(:: BH;CB ;‘é‘-;cch,:‘f; i‘}ft) Ty ¢ TH/KH
. ndm 2023)

1 | Tong doanh thu 680.500.000.000 357.616.013.039 53%
2 | Téng chi phi 650.982.000.000 499.719.536.117 77%
3 | Loi nhuan truéce thué 29.518.000.000 | (142.103.523.078) N/A
4 | Chi phi thué TNDN 5.903.600.000 469.043.408 8%
5 | Thué TNDN hoan lai 21.169.900.941 N/A
6 | Loi nhuan sau thué 23.614.400.000 | (163.742.467.427) N/A
7 | Co tirc N/A N/A N/A

(Theo Bdo cdo tai chinh kiém todn niim 2023 )

Nam 2023, do nhitng thach thirc khé khén cta thi truong bat dong san nén doanh thu
khong dat so v6i ké hoach, dan dén 1¢i nhuén sau thué hop nhét nam 2023 bi 15 163.742.467.427
dong. Ngoai ra, nguyén nhan chinh din dén loi nhuén sau thué 15 so v6i ké hoach do Cong ty
me da phat sinh tang chi phi tai chinh dé thyc hién cac khoan dau tu 16n (nhén chuyén nhuong
100% phan von gép Cong ty TNHH PAu tu va Xay dung Friends va nhén chuyén nhuong 100%
phan vén gép Cong ty TNHH Mé Linh Thinh Vuogng) theo Nghi quyét ctia Pai hoi dong ¢b
dong ngay 12/4/2023. HDQT danh gia vi la khoang thoi gian tap trung tim kiém dinh hudng
dau tu, nén két qua san xuét kinh doanh chua dat duoc nhu ké hoach dé ra, cu thé nhu sau:

e Tong doanh thu ndm 2023 dat 53% Téng doanh thu ké hoach 2023;
e Tdng chi phi nam 2023 dat 77% Téng chi phi ké hoach 2023

Bén canh nhing khé khin, & phuong dién du tw Cong ty da dat duoc nhitng ddu 4n dang ké
nhu sau:
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DHDCD phé duyet 1a 45 ngudi, nhung vé co ban ddi ngii can bd nhan vién van déap ung duoc
yéu cdu ctia cong viée.

Do sb lugng can by nhan vién thép hon ké hoach da duyét, nén téng quy luong nim
2023 14 10,011 ty ciing thip hon quy luong ké hoach da dugc DPHDCDH phé duy¢t 1a 11,8 ty.
Thu nhép binh quén cia Nguoi lao dong dat 23,337 triéu dong/ngum/thang HDPQT déanh gia
céc thong sé vé quy luong & thu nhap twong duong véi ké hoach da duoec PHPCH phé duyét.

I1. PANH GIA VE CONG TAC QUAN TRI CUA HPQT NAM 2023
1. Dénh gis chung vé cong tac nhin sy HDQT

Ngay 03/04/2023, Ong Bui Thién Phuong Dong dé c6 Pon xin tir nhiém chic vu Thanh
vién HDQT. Theo d0, tai cudc hop Dai hoi dong 0 dong nam 2023 dién ra vao ngay 12/04/2023

da thong qua phuong 4n mién nhiém & bau bo sung thanh vién HDQT. Nhén sy Hoi dong quan
tri nhlem ky 2021-2026 sau khi kién toan gdbm 3 thanh vién:

1. Ong Truong Quang Minh — Chu tich HDQT va Ngudi dai dién theo phap luat;

2. Ong Nguyén Minh Tuén — Thanh vién HDQT;
3. Ong Ngb Pirc TAm — Thanh vién HDQT;

Mic dui ¢6 sy thay ddi bién dong vé nhan su nhung céc thanh vién HPQT da rat ¢ géng,
nd lyc dé hoan thanh nhiém vu dugc PHDCD giao pho, hoat dong tuan thu quy dinh phép luat,
Diéu 1& Cong ty, dam bao vai trod quan ly, chi dao toan di¢n Ban Piéu hanh trong viéc diéu hanh
cac linh viee SXKD, bao toan va phat trién ngudn vén cta Cong ty.

2. Pinh gia vé cong tac tb chire va hoat djng ciia HDQT

Trong nam 2023, Hoi ddng quan tri da td chire cac cudc hop dinh ky (hang quy) va cdc
phién hop HDQT theo yéu cau nhiém vu SXKD cta Cong ty. HDQT ban hanh cac Nghi quyét,
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Quyét dinh dé thuc hién chirc nang quan tri hoat dong ctia Cong ty va chi dao Ban Dleu hanh 1N AHU

trong viéc thuc hién cac nhiém vu san xuét kinh doanh (SXKD) da duoc Dai hoi dong cb dong
giao. Cac Nghi quyét, Quyet dinh cua HPQT dugc ban hanh ding quy dinh ve tham quyén,
dap mg yéu cau cong viéc ctia Cong ty trong nam 2023. Cu thé nhu sau:

- Cudc hop dinh ky Quy 1/2023: HDQT thuc hién danh gia céc cong viéc da thyuc hién trong
nam 2022 & dinh huéng hoat dong nam 2023, trén co s& do HDQT théng qua céc béo
cdo trinh cac ¢ dong tai PHDCD thuong nién nam 2023 (6 chic ngay 12/04/2023)

- Cudc hop dinh ky quy II, III, IV/2022 vé&i cac ndi dung chi yéu la thao luan, kiém tra,
giam sat, chi dao Ban Diéu hanh thyc hién trién khai cac hoat dong SXKD nam 2023 theo
Nghi quyét PHPCD thudng nién ndm 2023. Cac chi tiéu Loi nhuén trude thué va Loi
nhun sau thué trong nam 2023 chua dat dugc theo ké hoach dugc DPHDCD phé duyét.

- Chi dao 1ap Bdo céo tai chinh nam 2023 va thyc hién lya chon: Cong ty TNHH Kiém
toan va Tu vn UHY — Chi nhénh Ha Noi 1a don vi kiém toén thuc hién soat xét Bdo cdo
tai chinh ban nién & Cong ty TNHH Kiém todn AFC Viét Nam — Chi nhanh Ha Thanh
thyc hién kiém toan Béo cdo tai chinh nim 2023.

- Bén canh viéc bam sat chi dao hoat - dong SXKD, Hoi ddng quan tri tiép tuc chi dao Ban
Diéu hanh quan tdm, chim lo doi song cho ngudi lao dong trong Cong ty.

3. V& hoat dng caa tung thanh vién HDQT
Dé nghi Quy C6 dong xem tai Phu luc 1 giri kém Béo céo nay.

III. KET QUA GIAM SAT CUA HPQT POI VOI BAN PIEU HANH
1. Hoat d¢ng chi dao, gidm sat cia HPQT d6i véi Ban didu hanh:

Nam 2023, Tbng giam déc & Ban didu hanh da didu hanh hoat dong SXKD ctia Cong
ty theo nghi quyét PHDCD thudng nién nim 2023, tuan thi quy dinh phap luat, Diéu 1¢ Cong
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Trén day 1a béo cdo cua Hoi dong quén trj trong ndm 2023 va ké hoach hoat dong trong
nam 2024. Kinh trinh Dai hdi xem xét, thong qua.

Xin tran trong cam on!

Noi nhin: TM. HQI PONG QUAN TR}
- Nhu trén; CHU TICH
- Luu VT, HPQT.

Trwong Quang Minh
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